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Learn how to manage employees and become a good manager this weekend!Don't ruin your
chances of being a great boss by making the same stupid mistakes a typical new manager
makes.No matter how confident you are in your abilities there is always that defining moment
that occurs as you transition from the excitement of being a new boss to the stomach churning
fear that you might blow the opportunity to be a good boss. Until you have been a supervisor for
a long time there is no way you can be really good at it. The problem is the world won't wait for
you to learn on the job you need to be ready to earn the respect of your team from day one.This
book is designed to give you the wisdom of 40 years of real world management skills experience
packed in to a short powerful book you can read in one weekend to teach the management
essentials you need to succeed. It explains the common mistakes the typical new manager will
make so you won't fall in to the same traps they have. It explains the underlying motivations that
prevent managers from being successful because they are trying to hard to be nice or too hard
to be tough. It explains how "the New sheriff" strategy can destroy your ability to create a high
functioning team. And it helps you learn the correct leader mindset you need to be the kind of
boss that everyone will want to work for.Learn to avoid the stupid errors a new manager tends to
make.Trying to be too niceTrying to be toughTrying to be the one with all the answersTrying to
treat everyone the sameTrying to impress   Learn to avoid the neurotic blocks to your
effectiveness as a leader.The need to be liked, the need to be needed, the need to be right, the
need to be treated fairly, the need to procrastinate, the need to value judge, and the need to
resist reality are natural drives that keep people with a good heart from being a good
boss.   Learn how to create the right leader mindset that will allow you to manage people
effectively.Leaders will experiment with new methods, a BossHole will only do it the way they
were taught.Leaders know that there are very few black and white issues, a BossHole will think
that everything is either black or white.Leaders see the complexity in situations, a BossHole will
see everything from their viewpoint only.Leaders prioritize the important few from the irrelevant
many, a BossHole will do things in chronological order.   Do you know the top ten mistakes that
new supervisors make?In this book you will not only learn what they are but learn how you can
avoid making these preventable mistakes that cause your team to lose respect for you.   Would
you rather be a respected leader who gets things done or a bad boss that people whisper about
behind their backs.This book presents a real world step by step method for understanding how
to turn a bunch of people who work in the same place in to a group of people working together to
get good stuff done. Stop trying to figure this manager training out for yourself and let this book
light the pathway to your success in building your management skills. The first few months of a
new management job or leadership position are stressful enough because you are trying to
figure out your new role in managing people. Let this book show you how you can hit the ground
running and be a respected, productive new leader, only a few days after reading this
book.Scroll up and grab a copy today.



“Looking for a gift for a France-obsessed traveler? This beautiful new coffee table book from the
venerable Flammarion publishing house is sure to inspire wanderlust. The Best Loved Villages
of France showcases 44 diverse hamlets, highlighting hidden treasures and local wisdom…the
resulting book beautifully illustrates these village discoveries. A celebration of rural heritage, The
Best Loved Villages of France also serves as a delightful travel guide for plotting your next
France journey.” –France TodayAbout the AuthorStéphane Bern is a journalist for Le Figaro and
a popular radio and television personality in France. He is the author of several biographies of
royal families and society figures as well as coauthor of Highland Living: Landscape, Style, and
Traditions of Scotland.
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that you are now responsible for the work of others. Others will look to you for guidance and
support, decisions and policy. There is nothing more exhilarating than getting your first
promotion. And there is nothing more frightening than having to manage people. People come in
all shapes and sizes and have a wide variety of motivations. It can be a challenging task to get
any group of people to work together as a team. However, ultimately your success as a manager
is going to depend on your ability to get a group of people to do good work on behalf of your
organization. So, while you are excited about getting a promotion, somewhere in the back of
your mind a little voice usually begins to say, "I hope I don't blow it." It is perfectly normal to be a
little bit nervous when you are taking on a task that you have never done before. Regardless of
your own level of personal confidence, there is always an element of uncertainty when you move
in to a new job or a new role. But as someone who has done these 30 or 40 times over the
course of my last 40 years in business, I hope you will let me share with you some of the ways
you can make this transition easier and more likely to be successful. To emphasize that I
actually know what I am talking about I wish to tell you a story about one of the times when I
made the transition to a new management job. This particular event happened to me after I had
more than 10 years of experience in management and I was able to deal with it satisfactorily
because of that experience. But as I am telling this story, simply imagine what this would have
been like if this was your very first foray into being a manager. In 1990 I was hired by the Vice
President of Pharmacy at Thrifty Drug Stores in Southern California to take over as the
pharmacy manager of the Beverly Hills location. This location was one of the top five stores in
the chain for prescription volume but was being poorly managed. Because the vice president
and I had worked together at a previous company, he trusted me to take over this high-volume
location. However, because I had not worked for Thrifty Drug in the past, I had not been trained
on their prescription dispensing software and systems. For those of you who have never worked
in a pharmacy, essentially everything that the work team in a pharmacy does requires them to
use the prescription dispensing software to input prescriptions, print labels, fill prescriptions and
counsel patients on their medications. No two pharmacy systems are identical, and they
frequently use entirely different terminology and short codes to operate. I was scheduled to take
over as pharmacy manager on Monday morning and was to meet with the former pharmacy
manager for orientation half-an-hour before the store was scheduled to open. I arrived 45
minutes early and got the key to the pharmacy from the store manager and let myself in to get
the lay of the land. The store was scheduled to open at 9 o'clock. At 8:45, the first pharmacy
technician showed up to work but no pharmacist appeared. At 9 o'clock, I was still the only
pharmacist in the building and customers were congregating in front of the pharmacy, so we
opened. Monday mornings are usually the most hectic times in a community pharmacy. And this
Monday was no exception. Instantly 40 to 50 customers were in line waiting to fill prescriptions.
The problem was the pharmacist who was supposed to show up to orient me to the software
never did. The technicians were never told how to turn on the pharmacy computers, so while
they knew how to use the software, they had no idea how to boot up the computers. I know this



is difficult for you to understand in the modern age but at those times the computer was a huge 4
x 4-foot box housed in the basement of the building and many people did not own computers at
home so not everyone possessed knowledge about how to use computers like they do now. By
9:15, I was able to figure out how to power up the computers, but I still had no idea how to
operate the system. The crowd of customers had grown and was beginning to get unruly. So
here is a brief synopsis of my first day as a new manager at this drugstore in Beverly Hills. I had
no training in the systems. I had never met the people that I was going to be working with. The
people that were supposed to train me never showed up. The operation was so poorly run that
the staff was not trained to do their jobs without supervision. And the customers in the waiting
area were pretty much ready to fight each other. I had four clerks and two technicians standing
there staring at me looking for guidance that would a) help them to do their jobs and b) keep
them from getting yelled at. My first temptation was to simply lock the door and leave. After all,
who could expect anyone to operate effectively as a manager under those conditions? But then
my professional training and management experience kicked in and I formulated a plan, took
action and not only survived the day, but earned the respect of my fellow employees and
customers. I am not going to tell you exactly what I did yet because I want to ask you this simple
question. What would you have done? You can see what I did at the end of Chapter Six. If you
have the ability to create a clearly formulated plan that would work to defuse this situation and
develop your team into an effective business unit, then you probably don't need to read this
book. If you are less certain that you would've been able to handle the situation then I suggest
that you continue reading. The first step in achieving success in your new role as a manager is
to admit to yourself that you do not know everything you need to know right now. The second
step will be to seek out advice from those who have gone through this before you so that you
can learn from others' mistakes without having to make them all yourself. The purpose of this
book is not to teach you everything you need to know about management. That task will take
years and multiple experiences before you consider yourself a truly great boss. However, there
are a few simple secrets that you can learn that will help you avoid the mistakes that other new
managers have made and put you into the right frame of mind to be a successful boss right from
the beginning. This book is intentionally short. As an author and college professor I have found
that I am much more successful at helping students learn a skill when I focus on one problem
and offer one solution at a time. The clarity of purpose and the brevity of the discussion make it
much easier for someone to recognize what they are doing wrong, identify what they can do to
fix it, and take the actions necessary to perform well. So, here's what I suggest that you do. (1)
Carve out some quiet time to read this book through in its entirety. The chapters are organized in
a way that should help you think about the things you'd need to do successfully to be a good
manager. (2) While you are reading this book keep a notepad and pencil by your side. When
something you read resonates with your particular situation make a note of the chapter and
page and why this resonates with you. (3) After you are done reading, create a list of the top
three things you are going to do differently to become an excellent new manager. There is an



iconic scene in the movie, The Iron Lady starring Meryl Streep as Margaret Thatcher when she
is being interviewed by a physician in the hospital. The doctor is trying to determine whether she
has slipped into a state of dementia when he asks her, "How are you feeling?" Mrs. Thatcher
responds by chastising the doctor for caring more about feelings than thoughts and ideas. She
then launches into a monologue that I believe is well worth repeating. If you prefer to see the
YouTube video, you can watch this movie clip at the following link: HTTP://youtu.be/
GSXYHqs0KPo "Watch your thoughts because they become your words. Watch your words
because they become your actions. Watch your actions because they become your habits.
Watch your habits because they become your character. And watch your character because it
becomes your destiny. What we think is what we become." These are powerful words that
describe the logic behind a successful “leadership” mindset. I think the most important thing that
you need to do when you're taking on this new role of management is to truly understand how
your thoughts and actions will become the performance of your team. With that in mind this short
book is designed to help you understand the essentials of managing people. This book will focus
on the big picture and a few of the core themes critical to good management and leadership
practices. If you would like a more detailed description of the process involved in taking a group
of people and turning them into a championship caliber team, you may want to read my more
detailed description of this process in the best-selling book, The BossHole Effect: The Complete
Guide to Management and Leadership Simplified, which is available on Ebook Library and
Barnes & Noble. In addition, you can visit, to learn more about all of the books in the
Management and Leadership Simplified Series. The first chapter of this book will deal with
describing the essence of what employees expect from their boss. The second chapter will deal
with what your company or organization expects from you as the manager of your business unit.
The third chapter will point out the top 10 mistakes that new bosses frequently make. The fourth
chapter will focus on the mental framing required for you to be successful as a manager. And the
fifth chapter will describe the most important steps you can take right away to hit the ground
running and set yourself up to be successful. As you read this book, I would ask you to do me
two favors. If you think of a question that this book does not answer sufficiently to make you feel
comfortable taking on this role as a manager, would you please write it down and email it to me?
My main concern in writing this book is that the information I am providing you is useful. Without
your feedback I will never know. So please go to the following page on my blog and leave a
comment for me. I will read them and respond to the best of my ability. Secondly, I would ask
that after you read this book would you please go on to via your account that you used to buy the
book and write a brief review providing your honest opinion of the quality and usefulness of the
book. Your review will help others decide whether or not to buy the book, but it will also help me
determine whether I have framed the message correctly for the audience for which I intended it.
With so much junk being written and published these days, I want to assure you that I am a real
person with real experiences that has done everything I talk about and who genuinely has your
interest at heart. I want to make sure that I am helping you succeed. So please take a few
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Manager, Now What?Every day somewhere in the world a person is starting a new job as a new
manager of a department, a work unit, a business or an organization. Regardless of the level of
experience you have in your previous job, nothing truly prepares you to take on an entirely new
job in management. Management is different than non-management work. The big difference is
that you are now responsible for the work of others. Others will look to you for guidance and
support, decisions and policy. There is nothing more exhilarating than getting your first
promotion. And there is nothing more frightening than having to manage people. People come in
all shapes and sizes and have a wide variety of motivations. It can be a challenging task to get
any group of people to work together as a team. However, ultimately your success as a manager
is going to depend on your ability to get a group of people to do good work on behalf of your
organization. So, while you are excited about getting a promotion, somewhere in the back of



your mind a little voice usually begins to say, "I hope I don't blow it." It is perfectly normal to be a
little bit nervous when you are taking on a task that you have never done before. Regardless of
your own level of personal confidence, there is always an element of uncertainty when you move
in to a new job or a new role. But as someone who has done these 30 or 40 times over the
course of my last 40 years in business, I hope you will let me share with you some of the ways
you can make this transition easier and more likely to be successful. To emphasize that I
actually know what I am talking about I wish to tell you a story about one of the times when I
made the transition to a new management job. This particular event happened to me after I had
more than 10 years of experience in management and I was able to deal with it satisfactorily
because of that experience. But as I am telling this story, simply imagine what this would have
been like if this was your very first foray into being a manager. In 1990 I was hired by the Vice
President of Pharmacy at Thrifty Drug Stores in Southern California to take over as the
pharmacy manager of the Beverly Hills location. This location was one of the top five stores in
the chain for prescription volume but was being poorly managed. Because the vice president
and I had worked together at a previous company, he trusted me to take over this high-volume
location. However, because I had not worked for Thrifty Drug in the past, I had not been trained
on their prescription dispensing software and systems. For those of you who have never worked
in a pharmacy, essentially everything that the work team in a pharmacy does requires them to
use the prescription dispensing software to input prescriptions, print labels, fill prescriptions and
counsel patients on their medications. No two pharmacy systems are identical, and they
frequently use entirely different terminology and short codes to operate. I was scheduled to take
over as pharmacy manager on Monday morning and was to meet with the former pharmacy
manager for orientation half-an-hour before the store was scheduled to open. I arrived 45
minutes early and got the key to the pharmacy from the store manager and let myself in to get
the lay of the land. The store was scheduled to open at 9 o'clock. At 8:45, the first pharmacy
technician showed up to work but no pharmacist appeared. At 9 o'clock, I was still the only
pharmacist in the building and customers were congregating in front of the pharmacy, so we
opened. Monday mornings are usually the most hectic times in a community pharmacy. And this
Monday was no exception. Instantly 40 to 50 customers were in line waiting to fill prescriptions.
The problem was the pharmacist who was supposed to show up to orient me to the software
never did. The technicians were never told how to turn on the pharmacy computers, so while
they knew how to use the software, they had no idea how to boot up the computers. I know this
is difficult for you to understand in the modern age but at those times the computer was a huge 4
x 4-foot box housed in the basement of the building and many people did not own computers at
home so not everyone possessed knowledge about how to use computers like they do now. By
9:15, I was able to figure out how to power up the computers, but I still had no idea how to
operate the system. The crowd of customers had grown and was beginning to get unruly. So
here is a brief synopsis of my first day as a new manager at this drugstore in Beverly Hills. I had
no training in the systems. I had never met the people that I was going to be working with. The



people that were supposed to train me never showed up. The operation was so poorly run that
the staff was not trained to do their jobs without supervision. And the customers in the waiting
area were pretty much ready to fight each other. I had four clerks and two technicians standing
there staring at me looking for guidance that would a) help them to do their jobs and b) keep
them from getting yelled at. My first temptation was to simply lock the door and leave. After all,
who could expect anyone to operate effectively as a manager under those conditions? But then
my professional training and management experience kicked in and I formulated a plan, took
action and not only survived the day, but earned the respect of my fellow employees and
customers. I am not going to tell you exactly what I did yet because I want to ask you this simple
question. What would you have done? You can see what I did at the end of Chapter Six. If you
have the ability to create a clearly formulated plan that would work to defuse this situation and
develop your team into an effective business unit, then you probably don't need to read this
book. If you are less certain that you would've been able to handle the situation then I suggest
that you continue reading. The first step in achieving success in your new role as a manager is
to admit to yourself that you do not know everything you need to know right now. The second
step will be to seek out advice from those who have gone through this before you so that you
can learn from others' mistakes without having to make them all yourself. The purpose of this
book is not to teach you everything you need to know about management. That task will take
years and multiple experiences before you consider yourself a truly great boss. However, there
are a few simple secrets that you can learn that will help you avoid the mistakes that other new
managers have made and put you into the right frame of mind to be a successful boss right from
the beginning. This book is intentionally short. As an author and college professor I have found
that I am much more successful at helping students learn a skill when I focus on one problem
and offer one solution at a time. The clarity of purpose and the brevity of the discussion make it
much easier for someone to recognize what they are doing wrong, identify what they can do to
fix it, and take the actions necessary to perform well. So, here's what I suggest that you do. (1)
Carve out some quiet time to read this book through in its entirety. The chapters are organized in
a way that should help you think about the things you'd need to do successfully to be a good
manager. (2) While you are reading this book keep a notepad and pencil by your side. When
something you read resonates with your particular situation make a note of the chapter and
page and why this resonates with you. (3) After you are done reading, create a list of the top
three things you are going to do differently to become an excellent new manager. There is an
iconic scene in the movie, The Iron Lady starring Meryl Streep as Margaret Thatcher when she
is being interviewed by a physician in the hospital. The doctor is trying to determine whether she
has slipped into a state of dementia when he asks her, "How are you feeling?" Mrs. Thatcher
responds by chastising the doctor for caring more about feelings than thoughts and ideas. She
then launches into a monologue that I believe is well worth repeating. If you prefer to see the
YouTube video, you can watch this movie clip at the following link: HTTP://youtu.be/
GSXYHqs0KPo "Watch your thoughts because they become your words. Watch your words



because they become your actions. Watch your actions because they become your habits.
Watch your habits because they become your character. And watch your character because it
becomes your destiny. What we think is what we become." These are powerful words that
describe the logic behind a successful “leadership” mindset. I think the most important thing that
you need to do when you're taking on this new role of management is to truly understand how
your thoughts and actions will become the performance of your team. With that in mind this short
book is designed to help you understand the essentials of managing people. This book will focus
on the big picture and a few of the core themes critical to good management and leadership
practices. If you would like a more detailed description of the process involved in taking a group
of people and turning them into a championship caliber team, you may want to read my more
detailed description of this process in the best-selling book, The BossHole Effect: The Complete
Guide to Management and Leadership Simplified, which is available on Ebook Library and
Barnes & Noble. In addition, you can visit, to learn more about all of the books in the
Management and Leadership Simplified Series. The first chapter of this book will deal with
describing the essence of what employees expect from their boss. The second chapter will deal
with what your company or organization expects from you as the manager of your business unit.
The third chapter will point out the top 10 mistakes that new bosses frequently make. The fourth
chapter will focus on the mental framing required for you to be successful as a manager. And the
fifth chapter will describe the most important steps you can take right away to hit the ground
running and set yourself up to be successful. As you read this book, I would ask you to do me
two favors. If you think of a question that this book does not answer sufficiently to make you feel
comfortable taking on this role as a manager, would you please write it down and email it to me?
My main concern in writing this book is that the information I am providing you is useful. Without
your feedback I will never know. So please go to the following page on my blog and leave a
comment for me. I will read them and respond to the best of my ability. Secondly, I would ask
that after you read this book would you please go on to via your account that you used to buy the
book and write a brief review providing your honest opinion of the quality and usefulness of the
book. Your review will help others decide whether or not to buy the book, but it will also help me
determine whether I have framed the message correctly for the audience for which I intended it.
With so much junk being written and published these days, I want to assure you that I am a real
person with real experiences that has done everything I talk about and who genuinely has your
interest at heart. I want to make sure that I am helping you succeed. So please take a few
minutes after you have read the book to write a short review.Chapter One: IntroductionI'm a
Manager, Now What?Every day somewhere in the world a person is starting a new job as a new
manager of a department, a work unit, a business or an organization. Regardless of the level of
experience you have in your previous job, nothing truly prepares you to take on an entirely new
job in management. Management is different than non-management work. The big difference is
that you are now responsible for the work of others. Others will look to you for guidance and
support, decisions and policy. There is nothing more exhilarating than getting your first



promotion. And there is nothing more frightening than having to manage people. People come in
all shapes and sizes and have a wide variety of motivations. It can be a challenging task to get
any group of people to work together as a team. However, ultimately your success as a manager
is going to depend on your ability to get a group of people to do good work on behalf of your
organization. So, while you are excited about getting a promotion, somewhere in the back of
your mind a little voice usually begins to say, "I hope I don't blow it." It is perfectly normal to be a
little bit nervous when you are taking on a task that you have never done before. Regardless of
your own level of personal confidence, there is always an element of uncertainty when you move
in to a new job or a new role. But as someone who has done these 30 or 40 times over the
course of my last 40 years in business, I hope you will let me share with you some of the ways
you can make this transition easier and more likely to be successful. To emphasize that I
actually know what I am talking about I wish to tell you a story about one of the times when I
made the transition to a new management job. This particular event happened to me after I had
more than 10 years of experience in management and I was able to deal with it satisfactorily
because of that experience. But as I am telling this story, simply imagine what this would have
been like if this was your very first foray into being a manager. In 1990 I was hired by the Vice
President of Pharmacy at Thrifty Drug Stores in Southern California to take over as the
pharmacy manager of the Beverly Hills location. This location was one of the top five stores in
the chain for prescription volume but was being poorly managed. Because the vice president
and I had worked together at a previous company, he trusted me to take over this high-volume
location. However, because I had not worked for Thrifty Drug in the past, I had not been trained
on their prescription dispensing software and systems. For those of you who have never worked
in a pharmacy, essentially everything that the work team in a pharmacy does requires them to
use the prescription dispensing software to input prescriptions, print labels, fill prescriptions and
counsel patients on their medications. No two pharmacy systems are identical, and they
frequently use entirely different terminology and short codes to operate. I was scheduled to take
over as pharmacy manager on Monday morning and was to meet with the former pharmacy
manager for orientation half-an-hour before the store was scheduled to open. I arrived 45
minutes early and got the key to the pharmacy from the store manager and let myself in to get
the lay of the land. The store was scheduled to open at 9 o'clock. At 8:45, the first pharmacy
technician showed up to work but no pharmacist appeared. At 9 o'clock, I was still the only
pharmacist in the building and customers were congregating in front of the pharmacy, so we
opened. Monday mornings are usually the most hectic times in a community pharmacy. And this
Monday was no exception. Instantly 40 to 50 customers were in line waiting to fill prescriptions.
The problem was the pharmacist who was supposed to show up to orient me to the software
never did. The technicians were never told how to turn on the pharmacy computers, so while
they knew how to use the software, they had no idea how to boot up the computers. I know this
is difficult for you to understand in the modern age but at those times the computer was a huge 4
x 4-foot box housed in the basement of the building and many people did not own computers at



home so not everyone possessed knowledge about how to use computers like they do now. By
9:15, I was able to figure out how to power up the computers, but I still had no idea how to
operate the system. The crowd of customers had grown and was beginning to get unruly. So
here is a brief synopsis of my first day as a new manager at this drugstore in Beverly Hills. I had
no training in the systems. I had never met the people that I was going to be working with. The
people that were supposed to train me never showed up. The operation was so poorly run that
the staff was not trained to do their jobs without supervision. And the customers in the waiting
area were pretty much ready to fight each other. I had four clerks and two technicians standing
there staring at me looking for guidance that would a) help them to do their jobs and b) keep
them from getting yelled at. My first temptation was to simply lock the door and leave. After all,
who could expect anyone to operate effectively as a manager under those conditions? But then
my professional training and management experience kicked in and I formulated a plan, took
action and not only survived the day, but earned the respect of my fellow employees and
customers. I am not going to tell you exactly what I did yet because I want to ask you this simple
question. What would you have done? You can see what I did at the end of Chapter Six. If you
have the ability to create a clearly formulated plan that would work to defuse this situation and
develop your team into an effective business unit, then you probably don't need to read this
book. If you are less certain that you would've been able to handle the situation then I suggest
that you continue reading. The first step in achieving success in your new role as a manager is
to admit to yourself that you do not know everything you need to know right now. The second
step will be to seek out advice from those who have gone through this before you so that you
can learn from others' mistakes without having to make them all yourself. The purpose of this
book is not to teach you everything you need to know about management. That task will take
years and multiple experiences before you consider yourself a truly great boss. However, there
are a few simple secrets that you can learn that will help you avoid the mistakes that other new
managers have made and put you into the right frame of mind to be a successful boss right from
the beginning. This book is intentionally short. As an author and college professor I have found
that I am much more successful at helping students learn a skill when I focus on one problem
and offer one solution at a time. The clarity of purpose and the brevity of the discussion make it
much easier for someone to recognize what they are doing wrong, identify what they can do to
fix it, and take the actions necessary to perform well. So, here's what I suggest that you do. (1)
Carve out some quiet time to read this book through in its entirety. The chapters are organized in
a way that should help you think about the things you'd need to do successfully to be a good
manager. (2) While you are reading this book keep a notepad and pencil by your side. When
something you read resonates with your particular situation make a note of the chapter and
page and why this resonates with you. (3) After you are done reading, create a list of the top
three things you are going to do differently to become an excellent new manager. There is an
iconic scene in the movie, The Iron Lady starring Meryl Streep as Margaret Thatcher when she
is being interviewed by a physician in the hospital. The doctor is trying to determine whether she



has slipped into a state of dementia when he asks her, "How are you feeling?" Mrs. Thatcher
responds by chastising the doctor for caring more about feelings than thoughts and ideas. She
then launches into a monologue that I believe is well worth repeating. If you prefer to see the
YouTube video, you can watch this movie clip at the following link: HTTP://youtu.be/
GSXYHqs0KPo "Watch your thoughts because they become your words. Watch your words
because they become your actions. Watch your actions because they become your habits.
Watch your habits because they become your character. And watch your character because it
becomes your destiny. What we think is what we become." These are powerful words that
describe the logic behind a successful “leadership” mindset. I think the most important thing that
you need to do when you're taking on this new role of management is to truly understand how
your thoughts and actions will become the performance of your team. With that in mind this short
book is designed to help you understand the essentials of managing people. This book will focus
on the big picture and a few of the core themes critical to good management and leadership
practices. If you would like a more detailed description of the process involved in taking a group
of people and turning them into a championship caliber team, you may want to read my more
detailed description of this process in the best-selling book, The BossHole Effect: The Complete
Guide to Management and Leadership Simplified, which is available on Ebook Library and
Barnes & Noble. In addition, you can visit, to learn more about all of the books in the
Management and Leadership Simplified Series. The first chapter of this book will deal with
describing the essence of what employees expect from their boss. The second chapter will deal
with what your company or organization expects from you as the manager of your business unit.
The third chapter will point out the top 10 mistakes that new bosses frequently make. The fourth
chapter will focus on the mental framing required for you to be successful as a manager. And the
fifth chapter will describe the most important steps you can take right away to hit the ground
running and set yourself up to be successful. As you read this book, I would ask you to do me
two favors. If you think of a question that this book does not answer sufficiently to make you feel
comfortable taking on this role as a manager, would you please write it down and email it to me?
My main concern in writing this book is that the information I am providing you is useful. Without
your feedback I will never know. So please go to the following page on my blog and leave a
comment for me. I will read them and respond to the best of my ability.  Secondly, I would ask
that after you read this book would you please go on to via your account that you used to buy the
book and write a brief review providing your honest opinion of the quality and usefulness of the
book. Your review will help others decide whether or not to buy the book, but it will also help me
determine whether I have framed the message correctly for the audience for which I intended it.
With so much junk being written and published these days, I want to assure you that I am a real
person with real experiences that has done everything I talk about and who genuinely has your
interest at heart. I want to make sure that I am helping you succeed. So please take a few
minutes after you have read the book to write a short review.
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JC, “This is the book!. Awesome book. I am not even finished with it yet, but this is the s**T. If
you are first time manager or really any manager looking to help people to maximize their
potential and build a great team, this grab this book. If you are manager and want to become a
better leader, this is the book. If you are a leader looking to push your skill to the next level, this
is the book.”

DH, “Excellent Crash Course. "The Ten Things..." is an excellent 'back to the basics' overview of
what's required to be a good manager by developing a leadership mindset. Very clear, concise
& enjoyable to read.  Strongly recommended.”

J, “Short and direct with quality information. Dr. Alston keeps the concepts brief and outlines how
to be an effective leader. I had some great takeaways and he reinforced a lot of my common
sense beliefs about leading people. Very short read, quality, sticks to what's important.”

Heather, “Must have for all forms of management. This book was excellent. I was able to sit
down and read it in an afternoon. I found it simple; to the point; and very informative and helpful. I
know that I will be able to apply many of its concepts to my own career. I would recommend this
book for anyone who now finds themselves in any type of management position.”

Sam Pullinger, “Should be required reading for managers. I wasn't new to management when I
bought this but I was about to take on a job with a much bigger team and much more
responsibility and frankly I was nervous! This is a really good book written in a friendly, common
sense style with sound advice and the advice given is applicable no matter what sort of
management you're in - the author was in the American retail pharmacy sector whereas I'm in
UK local government but everything is still very applicable. Having read the book and made
myself some crib notes (very easy to do from the way the book is laid out) I felt much more
confident starting my new job and so far it's going well.I would recommend this as an easy, not
overly long read for anyone new to management or who just wants to be a better boss. Plenty to
learn no matter how long you've been in the game.”

U. Thakkar, “A very good primer for new managers. A short and very easy to read primer on
management. Highly recommended for people new to management”

Katia Del Muro, “Good and clear advice. I am manager for the first time and this book, in a very
short and right to the point view, has given me many hints on how to be a good one. Very good
advice.”

The book by Aline Coquelle has a rating of  5 out of 3.5. 36 people have provided feedback.
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